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HIGHLY CONFIDENTIAL

“Inovação disruptiva é o fenômeno pelo

qual uma inovação transforma um 

mercado ou setor existente através da 

introdução de simplicidade, conveniência

e acessibilidade em empresas onde a 

complicação e o alto custo são o status 

quo.”
Clayton M. Christensen, de Harvard



Qual foi a primeira Inovação 
transformacional da 
Coca-Cola?
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1. Solve Problems Easily

2. Increase Your Productivity

3. Market Your Business

4. Beat Your Competitors

5. Attract the Best Talent
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DIGITAL TRANSFORMATION



Classified - Confidential

Comportamentos
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CULTURA 10X

OPEN SPACE

AGILE

EXPONENTIAL VS. 

INCREMENTAL

LEARNERS VS. 

KNOWERS

INSIDERS VS. OUTSIDERS
BELONGING & SAFETY
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10 X GROWTH
From 
incremental to 
exponential

Mindset, 
not 
target
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HIGHLY CONFIDENTIAL

Como fazemos Inovação?
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V 1.0 2.0 3.0

Consumer Centric Culture
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Scope

q HealthinessP1

q Cool MattersP2

Ø Isabel:
HEC / 30-35 - Mãe - Casada, A/B 

Structure

Ø Time 100% dedicated
Ø Authonomy (decision)
Ø Agile Methodology

We have created a startup within CCIL to launch solutions (physical and digital)
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100% NATURAL 
INGREDIENTS

SUGARED ONLY 
WITH FRUIT

NO
PRESERVATIVES

Recipe co-created with the consumer in a new brand

YAS - exalts soda positives and celebrates permissibility
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ECOSYSTEM

EXPERIMENT TO 
EVALUATE LABEL 
CHANGE

Investment: R$ 240
Answers : 3.000
Time: 3 days
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Continuous Dialogue with Consumer
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